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OAM is an experienced provider of practical, hands on security
risk management consultancy advice to resource sector
companies in developing regions throughout the world.

To support the security needs of these environments OAM
implements an outsourced Security Management System to
protect the asset over the long term. The component parts of
which may include any of the following:

» Provision of Experienced Site Based Security Management Personnel
» Conduct of a detailed Audit to establish the effectiveness of the existing
security system in relation to the threat profile and risk environment for

the company and operation

» Development of a Security Management Plan that identifies solutions to
reduce the threat and protect the asset

* Implementation of effective Standard Operating Procedures

On site Skills enhancement and Training to quality r
assure existing or new security forces




Threats, Risk and Reward in Developing Countries

Commercial Resource sector operations in
developing countries are faced with a range of
safety and security issues, with management
only too aware of the impact on personnel,
assets and the effect on the overall feasibility
of mine operations.

These issues have been exacerbated by the
global political and economic challenges that
have manifested themselves throughout
developing countries in the last few years, but
in particular following the terrorist attacks on
the USA of September 11, 2001.

OAM can assist to develop the plan and
implement the system to secure your internal
environment and ensure that your external
environment is not headline material.

Problems

The OAM SMS is designed to produce
outcomes that reduce the range of threats that
often create significant safety and security
problems for company operations including:

e Existing security forces that are
performing poorly or lack skill capabilities

e Fraud and theft of assets from site and
personnel

¢ Interference with mining operations

e Threats and Intimidation to your staff and
their families

¢ Equipment damage
¢ Mine operation product Loss

OAM Credentials

OAM has an excellent reputation, extensive
experience and importantly a successful track
record in managing outsourced Security
Management Systems over the long-term.

The OAM capabilities provide practical, hands
on solutions and problem solving capabilities
that work in difficult environments. This track
record has been established in a variety of
environments including in Indonesia during
the economic and geo-political downturn since
1998.

The credentials OAM consultants bring to the
task include:

¢ Extensive experience in South East Asia,
South Pacific and Africa

e Strong safety and security management
pedigrees (usually Special Forces military
experience) with professionally accredited
qualifications and a proven commercial
track record

e Strong understanding of the cultural
aspects that must be managed in the
particular environment

e Strategic and tactical level management
skills and experience

¢ Linguistic capabilities

¢ World-class training and skills transfer
credentials in training and improving
national guard force capabilities

Security Management System - (SMS)

The OAM security management system
(SMS) offers a “hands on” practical approach
to outsourcing the responsibility for the
ongoing management of a company’s security
requirements.

The SMS is a combination of any of the
following that can be implemented individually
or in entirety:

¢ Provision of on site expert Security
Management Personnel who are
responsible for the oversight,
implementation and coordination of all
elements of the SMS. The strengths and
capabilities of the OAM personnel include
provision of:

» Expert advice on individual or
organisational security and
emergency needs

 Emergency management planning,
coordination, training, and briefings

» Effective guard force operations

* Problem solving in fluid operational
environments

» Skills enhancement and training

* Liaison and communication with all
regional and local security forces

e Daily information feedback to
management on security issues

* A detailed Audit of the corporate situation
to establish the risk and threat profile of
the organisation and operation

¢ Development of a Security Management
Plan to solve problems, reduce risk and
mitigate all threats

e A documented system of practical
Standard Operating Procedures
developed and proven at a range of
operational sites in developing regions
throughout South East Asia and Africa

¢ The SMS can be applied to an existing
security operation whether it is outsourced
or company employees to provide quality
assurance or skills enhancement to
ensure best practice.

Quality

An OAM SMS is world’s best practice and
follows the principles of AS/NZ 4360:1999 -
Risk Management standard to provide a
comprehensive overall security management
system for maintaining the operational viability
and safety of the assets and personnel
involved in the particular project.

Rewards

A successfully managed SMS brings a
number of clear rewards;

¢ Maintenance of operational viability

¢ Increased performance capabilities of
employed security force

e Corporate diligence by maintaining an
appropriate  management system for
safety and security issues

e Enhanced financial return from reduction
of losses

Benefits of OAM Security Management System

The key benefit from an OAM SMS is the
ability to outsource responsibility for the
security management requirements of
operations to experienced, highly capable and
effective management personnel.

OAM has expertise in providing advice,
support and problem solving skills that are
focussed on the resource sector with its
unique problems and demands. The OAM
principals have excellent safety and security
pedigrees and are operationally involved and
available at all times.

OAM currently manages a number of SMS
contracts globally with references available if
required. The other benefits include:

e Responsive contingency support

¢ World class professional contract
management by a well established
regionally based company

¢ Flexible consultant personnel options
based on suitability for varied tasks

e Variety of roster options to provide 24 hr -
365 day security management coverage
at site

¢ Long term contractual support capability
based on an extensive portfolio of trained
and experienced consultants

e Fully accredited and structured business
operation with all required professional
insurance coverage

OFFICE LOCATIONS:

Dubai - UAE

Baghdad - IRAQ
Amman - JORDAN
Jakarta - INDONESIA
Perth - AUSTRALIA

Email: oam@oam-group.com
Website: www.oam-group.com

A.B.N. 85 092 919 303



