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the Threat,
the Risk,
the Asset

e Investigations

e Crisis Management & Response

OAM isaworld-class provider of security, risk management,
specialist skills training, close protection, investigative and
crisi's management solutions to individual and corporate clients




What’s the Threat?

Is your organisation or personnel
faced with an environment where
there may be:

* Political, social and economic
instability

* Limited or underdeveloped service
infrastructure

* Athreat from disaffected minorities
* Language/cultural barriers
* A chance of violent
disturbance

In these extreme circumstances OAM
can assist in reducing or transferring
the risks and more importantly, allow
your organisation to continue to
operate in these testing environments
with an improved corporate reputation
and a much reduced risk profile.
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In less threatening environments OAM
can offer an even more
comprehensive suite of services.

OAM Services

Government  agencies, NGO'’s,
humanitarian  groups, corporate
entities and high profile individuals are
faced with constantly changing risks
and threats to themselves, their assets
and reputation.

OAM was established to deal with
such risks and threats with the delivery
of simple, cost-effective and flexible
solutions by world-class problem-
solvers. Most importantly, OAM
recognises that each client’s situation
is unique and demands a tailored
response, not an overpriced and often
inappropriate templated solution.

= Security & Risk Management

OAM has world-class experience in
the design, delivery and review of
Security & Risk Management
solutions. These can be tailored to suit
individuals or high-profile companies
which often have assets located in
widespread high risk environments.

= Training & Skills Transfer

OAM personnel have provided safety,
security, leadership and specialist
skills training to both individuals and
large groups often in hazardous
working environments.

Defence and Security Services, Law
Enforcement Agencies, Resource/
Extractive mining industries, Shipping
and Aviation are just some of the
industries where OAM personnel have
successfully delivered client/ situation
specific training.

* Close Protection

OAM can provide skilled individuals or
teams to match a client’s threat profile.
Alternatively, OAM can train and
supervise a client's own personnel to
world’s best standards.

 Investigations

OAM can provide a tailored solution to
deal with an existing business problem
or can assist with specialist due
diligence support that is often crucial
to a strategic business decision.

= Crisis Management & Response

OAM can offer a full suite of
preventative and response solutions
to either a potential crisis scenario or
in the worst case a rapidly

deteriorating situation that demands
timely and cost-effective

simple,
action.

OAM'’s partners and associates have
had many years of professional
experience in the design and delivery
of management plans and specialist
training including direct action in
response to political, environmental
and criminally motivated threats to
individuals, corporate entities and
statutory bodies.

=

Most importantly, OAM'’s service gives
our client the necessary assistance
and advice to bring about order to
what could otherwise be an extremely
stressful and potentially disastrous
situation.

Alliances

OAM is a key element of a strategic
network of service alliances and
associates who  provide the
consultancy group with a global
capability to identify the threat, reduce
the risk and protect the asset. OAM’s
wider capabilities include:

e IT & Communications Security
= Security Engineering

e Guard Force Service

e Humanitarian Support

* Media & Perception Management

e Trauma Counselling
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