
OAM  -  MISSION STATEMENT 
 

“To provide world class, customer focussed risk management, safety and 
security, business intelligence, and training consultancy services” 

 
 

CORPORATE OVERVIEW 
 

 Osprey Asset Management Pty Ltd (OAM) has its main operational base in Perth, Western 
Australia and regional offices in Indonesia (Jakarta), UAE (Dubai), Iraq (Baghdad) and 
Jordan (Amman).   These offices are supported by an extensive range of Operational hubs 
and bases that are utilised in conjunction with particular client operations.   These include but 
are not limited to Kuwait, Kalimantan  and Sumatra with a number of others.   

 
 The company provides; risk management, security consultancy, special skills transfer 

training, and business intelligence services internationally. 
 

 The services provided by OAM are supported by almost 60 years of combined operational 
and training experience of the principal OAM team members.  This experience has been 
developed in the international commercial security risk management field over the last 
decade and is supported by extensive time prior to that at senior levels in the Australian 
Defence Force, specifically the Special Air Service (SAS) Regiment and through 
successfully operating in high-risk military and law enforcement activities both in Australia 
and internationally. 

 
 OAM has alliances with a wide range of associates both domestically and internationally 

with diverse professional backgrounds and who offer a comprehensive suite of specialist 
skills and experience. 

 
 

SECURITY RISK MANAGEMENT SERVICES 
 
OAM offers a broad range of services to meet a specific environmental or risk profile: The 
following services are offered and tailored to any particular clients needs; 
 

 Security Audits & Planning 
OAM undertakes comprehensive security and risk management audits to identify all threats and 
risks faced by a business operation.  The OAM audit process: 

 Follows the AS/NZ Risk Management Standard 4360:2004 
 Is undertaken with comprehensive liaison and analysis with all client personnel 
 Provides a detailed written report with outcome driven recommendations and a plan for 

the way forward 
 

 Security Management System (SMS) 
The OAM security management system (SMS) is a combination of: 

 A detailed Audit of the corporate situation to establish the risk and threat profile of the 
organisation and operation 

 Development of a Security Management Plan to solve problems, reduce risk and 
mitigate all threats 

 Implementation and management of the OAM security system to include: 
 A documented system of practical Standard Operating Procedures that have been 

developed and proven at a range of actual operational sites in developing regions 
throughout South East Asia and Africa 
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 Provision of contract based management consultants responsible for 
oversight and coordination of all elements of the SMS - responsible for: 
• Expert advice on individual or organisational security and emergency needs 
• Emergency management planning, coordination, training, and briefings 
• Effective guard force operations 
• Skills enhancement and training 
• Liaison and communication with all regional and local security forces 
• Daily information feedback to management on security issues 

 
An OAM SMS is in line with world’s best practice and follows the principles of the 
internationally recognised standard for Risk Management - AS/NZ 4360:2004. Use of this 
standard ensures OAM is able to provide a comprehensive overall security management system 
for maintaining the operational viability and safety of the assets and personnel involved in the 
particular project.  
 

 Specialist Skills Transfer & Training 
OAM has developed a range of practically oriented and purpose designed training packages to 
meet individual or corporate needs. Formally accredited trainers with expertise in the given field 
deliver skills transfer packages in the following capabilities: 

 Maritime Security 
 Investigation and enquiries techniques 
 Response team and Guard Force training 
 Close Personal Protection and guard details 
 Maritime Asset Protection 

 
These services have been developed and delivered for a range of nationalities.  All packages are 
tuned to the existing skill level of the participants, meet any cultural requirements and provide a 
train the trainer capability. 
 
In addition OAM has an established training alliance with the Australian TAFE college 
educational bodies (in particular Challenger TAFE in Western Australia) to ensure that specific 
course packages can be offered and endorsed with International education certification. 
 

 High Risk Asset Protection Services 
OAM can provide a qualified individual or teams experienced in Personal Protection Operations 
as an escort for clients who are faced with an employment or country related elevated personal 
risk profile.  The key aspects of OAM service are; 

 The coordination of all individual security needs in an appropriate and discrete manner 
 Combined team security to meet all levels of overt to discrete security protection subject 

to the clients needs and preferences 
 Convoy or Asset protection operations.   This has been achieved in the high threat 

environment of Iraq and is continuously updated to ensure the highest skill levels of 
personnel in meeting the dynamic threats of this environment. 

 OAM prides itself on its capacity to develop and effectively integrate teams of national 
staff in operations through the world.    

 
 Crisis Management Planning & Contingency Response 

This service provides a practical set of guidelines and/or detailed plan(s) that reduce or transfer 
the risk(s) by providing: 

 Guidance on monitoring and assessing the evolving situation 
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 Assistance in the corporate decision-making process as well as the on-site 
coordination of time critical actions 

 Details achievable and practical actions and contingency plans 
 A broad range of special to situation checklists to manage an often rapidly changing 

situation 
 

 Travel Risk Management - Personal Security Training/Briefings 
OAM has extensive experience in providing practical advice that assists corporate or individuals 
to manage the risks and threats associated with travelling in the post September 11 global risk 
environment.  This service can be delivered in a range of formats: 

 Interactive Online (Web based or CD Rom).  OAM has developed a stand alone 
interactive CD Rom training package that can be delivered anywhere and provides a 
corporate solution to assist with duty of care obligations for personnel travelling 

 Seminars. Alternatively OAM will conduct personal workshops and client specific 
briefing(s) current security situation relevant to the particular country or situation 

 Content. All packages include:  
 Personal and security guidelines 
 Travel security 
 Kidnap survival training 
 Security awareness training and incident prevention 

 

FEES 
 
All services have a fee structure that will be devised to individual client requirements and the 
desired outcomes of the service. 

 Our rates are offered either as task lump sum for a deliverable outcome and service or 
tailored rates if consultant services are required over the longer term 

 OAM’s Consultant rates are very competitive yet ensure that the highest quality of 
personnel and experience is provided 

 OAM will offer a no obligation quote based on an outline of a client’s needs and situation 
 

OAM CREDENTIALS 
 

 The OAM partners and consultants have extensive experience and a successful track record 
in managing ongoing contractual engagements in a wide range of international environments 
including Asia, the Pacific region, Africa, Europe and the Middle East as well as Australia. 

 
 OAM’s capabilities are instrumental in adding value to companies by assisting in improving 

loss prevention and reducing the impact of safety and security threats on the financial 
viability of operations. 

 
 The credentials OAM consultants bring to the task include: 

 Strong safety and security management pedigrees  
 Special Forces military and law enforcement experience 
 Professional accreditations and qualifications including Level IV workplace training 

credentials 
 Excellent regional experience including linguistic capabilities 
 Strategic and tactical level management skills and experience 
 Guaranteed confidentiality and discretion 
 Strong communication and team facilitation skills 
 Factual and concise report writing skills 
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CLIENTS & EXPERIENCE 
 
Detailed client referrals are available at request.  OAM’s track record is extensive and 
covers the following aspects: 
 

 Security Project Management 
 Mine Site Safety and Security Management Systems in Indonesia and South East Asia 
 Site Risk Management and Security Surveys for vital National and international 

corporate buildings/installations both domestically and internationally 
 Review(s) and/or development of corporate Strategic Security Management Plans for a 

variety of resource sector corporate entities 
 Security Awareness briefings for public and private sector senior management and 

specialist staff 
 Covert investigations utilising specialist skills and equipment 

 
 Specialist Skills Transfer 

 Training and coordination of numerous international security forces, ranging from site 
security, to personnel protection teams in Iraq and specialist VIP teams such as the Royal 
Guard, Sultanate of Brunei 

 Offer a full range of Maritime Security Training , including those for required under the 
ISPS and other International Maritime security directions 

 Initial training, skills enhancement and leadership packages for National Guard forces for 
security protection of large site areas and operations including mining and other 
corporate assets 

 Investigation/Enquiries techniques and response team training for resource company 
security forces  

 Close Personal Protection forces for International VIP 
 

ALLIANCES 
 
 
OAM is a corporate member of the following professional industry bodies: 
• Member of the Australian Security Industry Association (ASIAL) 
• Member of Risk Management Institute of Australasia (RMIA) 
• These memberships are supported by a range of international partner 
alliances that add significant global reach to the delivery of our broad range of services.  
 

CONTACT 
 
Corporate Headquarters 
 
Australia – Perth  
Office:     691 Murray St, West Perth 
Postal:     PO Box 1684, West Perth 
Western Australia, Australia, 6872 
 
Tel. +61-(8)-92265520 
Fax. +61-(8)- 92265530 
 
 
Email oam@oam-group.com

Regional Offices 
 
Indonesia – Jakarta 
UAE – Dubai 
Jordan – Amman 
Iraq – Baghdad  
 
Operating Bases 
 
Kuwait,  Kalimantan, Sumatra 
 
Website: www.oam-group.com

 

mailto:oam@oam-group.com
http://www.oam-group.com/
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